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At Johnsonville School we see the 
harakeke (flax) as a symbol of our 
vision and our community. 

In the centre of the plant the 
young shoots, representing the 
tamariki (children), are sheltered 
and nurtured by the outer leaves, 
representing the kura (school) 
and whanau (families). 

Together we learn and grow.

E Whakatauki mo te Harakeke
A proverb for the flax bush

Ka whanau me te pepi,
Ka takaia ki te harakeke.
Ka noho te harakeke, hei kakahu, hei rongoa,
Hei mea takaro,
Hei oranga mona a mate noa ia.

When a child is born
he will wrapped in the muka cloth made of flax.
The flax shall provide clothing, medicine, 
toys for play and leisure
and shall provide the means 
for living and survival
health and wellbeing
throughout life’s journey



 

 
 
 

 

Johnsonville School
is nestled amongst the hills of Wellington’s northern suburbs and 
caters for students from Years 1 to 6. The school is well known for 
its open, friendly children; hardworking, dedicated and welcoming 
staff; and supportive community. We enjoy learning, growing and 
having fun together.

At present half the roll identifies as New Zealand/Pākehā. The 
remainder came from diverse backgrounds, with 7% identifying as 
Māori, 5% as Pacific, 10% Indian, 10% Chinese and 18% from other 
cultural groups. About 20% of our students are English language 
learners. Our highly-regarded special education unit caters for 
students with high needs in a dedicated environment for with 
experienced staff who work in partnership with parents and 
caregivers to ensure students reach their full potential.

We start the school year with 330 students and the roll is expected 
to reach 390 by the end of the year. The Ministry of Education 
foresees population growth in our catchment area and has 
recently given approval for 4 new classrooms to be constructed in 
2019/2020.

We believe that every child can succeed and trustees, leaders and 
teachers set high expectations for students’ learning and 
wellbeing. Our students learn in a welcoming, 
inclusive environment. They are actively engaged 
in their learning and are progressing 
and achieving well.

We recognise that the biggest influence on student progress and 
achievement is effective teaching and substantial resources are 
allocated to professional development and learning, including the 
development of leadership capability. Schoolwide development in 
2019 is focused on mathematics with supplementary foci on student 
agency, collaboration and the use of digital technologies. Significant 
PLD has taken place over the last few years in relation to accelerating 
the progress and achievement of students in writing.

At our school we look towards the future. While we continue to make 
the best of long-established approaches to teaching and learning, we 
are also determined to embrace change and equip our children with 
skills that will last them a lifetime. These important skills are outlined 
in the Johnsonville School Curriculum. Our students have access to a 
range of digital devices that they use tools to enhance their learning 
across the curriculum.

At Johnsonville School we believe in educating the “whole child”. This 
means that while we work hard to make sure out children achieve in 
reading writing and mathematics, we also think is important to 
provide a range of sporting and cultural opportunities that 
encourage and extend. Students are able to participate in a range of 
inter-school sporting events. We employ specialists to teach te reo
Māori, kapa haka and music. In 2016 we gained Enviroschools silver 
award status. We aspire to create opportunities and experiences that 
will produce learners who are equipped to enjoy life and succeed in 
whatever direction they choose, once they move beyond the school 
gates and out into the world.



 

 
 

 

Together as one.

Our vision statement | Learning and Growing Together

Learning           
Akoranga

To learn through education.

Growing 
Whakatipuranga

To grow and flourish.

Together              
Ngatahi

At Johnsonville School we are all 
learners - children, staff and 

families. Learning together helps 
us grow in many ways -

physically, intellectually, socially 
and emotionally. In growing 

together, we develop our core 
values - the things that make us 
both strong and unique as a 

community.

Akoranga Whakatipuranga Ngatahi



 

 
 

 

 

Our values | cipher - the code for success at Johnsonville School

Courage            Inclusion       Perseverance        Honesty           Empathy            Respect

I give 
things a 

try, even if 
they are 
new or 

hard to do.

I work and 
play with 

all.

I never 
give up.

I am 
truthful 
and fair.

I show  
kindness and 

understanding 
to all.

I show 
respect for 

people, 
places and 
property.



 

 

 

STRATEGIC PLAN 2019 - 2021 
 

STRATEGIC AIM ONE: 
 

Our school community maintains a learning environment where children are challenged, engaged and achieving in all areas of the Johnsonville School 

Curriculum.  
 

Numeracy and Literacy Achievement 

2019 2020 2021 

 

2018 achievement data is analysed. It guides the 

setting of SMART targets for 2019. 
 

Achievement in Reading, Writing and Mathematics is 
monitored through assessment, with regular 

reporting to the BOT.  
 

The board funds and supports students with special 

education needs. 
 

The BOT funds extra places in Reading Recovery and 

for special needs and ESOL teaching across the school. 
 

Remedial programmes are provided. 
 

Syndicates hold ‘achievement meetings’ to discuss 

student achievement with the aim of collaborating to 

address the needs of learners. 
 

School Entry Assessment is analysed and reported to 
the BOT. 
 

A student achievement goal is included in individual 

2019 teacher goals. 

 

2019 achievement data is analysed. It guides the 

setting of SMART targets for 2020. 
 

Achievement in Reading, Writing and Mathematics is 
monitored through assessment, with regular 

reporting to the BOT.  
 

The board funds and supports students with special 

education needs. 
 

The BOT funds extra places in Reading Recovery and 

for special needs and ESOL teaching across the school. 
 

Remedial programmes are provided. 
 

Syndicates hold ‘achievement meetings’ to discuss 

student achievement with the aim of collaborating to 

address the needs of learners. 
 

School Entry Assessment is analysed and reported to 
the BOT. 
 

A student achievement goal is included in individual 

2020 teacher goals. 
 

 

2020 achievement data is analysed. It guides the 

setting of SMART targets for 2021. 
 

Achievement in Reading, Writing and Mathematics is 
monitored through assessment, with regular 

reporting to the BOT.  
 

The board funds and supports students with special 

education needs. 
 

The BOT funds extra places in Reading Recovery and 

for special needs and ESOL teaching across the school. 
 

Remedial programmes are provided. 
 

Syndicates hold ‘achievement meetings’ to discuss 

student achievement with the aim of collaborating to 

address the needs of learners. 
 

School Entry Assessment is analysed and reported to 
the BOT. 
 

A student achievement goal is included in individual 

2021 teacher goals. 

 



 

 
 

eLearning 

2019 2020 2021 

 

Seesaw digital student portfolio is further developed 

as a reporting and communication platform and 

vehicle for student agency and efficacy. 
 

New e-learning tools explored. 
 

eLearning hardware is provided and maintained, with 

at least one device between two students in each 
classroom. Upgrade of N4L. 

 
All teachers and students are integrating 

appropriate ICT across the curriculum. 
 

Professional learning and development with respect 
to the new Digital Technologies Curriculum. 
 

 

Seesaw digital student portfolio is further developed 

as a reporting and communication platform and 

vehicle for student agency and efficacy. 
 

New e-learning tools explored. 
 

eLearning hardware is provided and maintained, with 

at least one device between two students in each 
classroom. 
 

All teachers and students are integrating appropriate 

ICT across the curriculum. 
 

The new Digital Technologies Curriculum is 

implemented. 
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Broad Curriculum 

2019 2020 2021 

 

Teachers modify and further develop ‘innovative 

teaching and learning’ practices with a special focus 

on learner agency and collaboration. 

 

The BOT funds teaching and instruction in Te Reo 

Maori and Kapa Haka instruction. 
 

Eniroschools programme branches out to more 

students. Actions towards Green-Gold status 

recognition.  
 

The school continues weekly swimming for all 

students, using the school pool. 
 

The sports leaders organise school-based skills 

development for all mainstream students. 
 

 

Teachers modify and further develop ‘innovative 

teaching and learning’ practices with a special focus 

on learner agency and collaboration. 
 

The BOT funds teaching and instruction in Te Reo 
Maori and Kapa Haka instruction  

 

Eniroschools programme branches out to more 

students. Actions towards Green-Gold status 

recognition. 
 

The school continues weekly swimming for all 

students, using the school pool. 
 

The sports leaders organise school-based skills 

development for all mainstream students. 
 

 

Teachers modify and further develop ‘innovative 

teaching and learning’ practices with a special focus 

on learner agency and collaboration and implement 

into the modern learning environments. 
 

The BOT funds teaching and instruction in Te Reo 

Maori and Kapa Haka instruction  

 

Eniroschools programme branches out to more 

students. Green-Gold status recognition sought. 
 

The school continues weekly swimming for all 

students, using the school pool. 
 

The sports leaders organise school-based skills 

development for all mainstream students. 



 

 

 

Adults as Learners 

2019 2020 2021 

 

Teachers collaborate with other Northern Cluster 

teachers through cluster-wide professional learning 

related to transitions between schools, diversity of 
learners and school communities, student agency and 

innovation, and staff and student wellbeing. 
 

Teachers develop their leadership skills through a 

range of opportunities, including syndicate and 

curriculum leadership, and mentorship of student 
teachers. 
 

Teachers have the opportunity to carry out peer 

observations as observers and learners. 
 

Teachers use data to identify needs and inform 

teaching. 
 

Teachers undergo school-based professional 

development in mathematics. 
 

Teachers and ESWs attend courses that enhance their 

teaching practice. 
 

Teachers use the ‘teaching as inquiry’ model to 

improve practice. 
 

 

Teachers collaborate with other Northern Cluster 

teachers through cluster-wide professional learning 

related to topics selected to meet the needs of 
teachers/schools. 
 

Teachers develop their leadership skills through a 

range of opportunities, including syndicate and 

curriculum leadership, and mentorship of student 

teachers and/or beginning teachers. 
 

Teachers have the opportunity to carry out peer 

observations as observers and learners. 
 

Teachers use data to identify needs and inform 
teaching. 
 

Teachers undergo school-based professional 

development in mathematics. 
 

Teachers and ESWs attend courses that enhance their 

teaching practice. 
 

Teachers use the ‘teaching as inquiry’ model to 

improve practice. 
 

 

Teachers collaborate with other Northern Cluster 

teachers through cluster-wide professional learning 

related to topics selected to meet the needs of 
teachers/schools. 
 

Teachers develop their leadership skills through a 

range of opportunities, including syndicate and 

curriculum leadership, and mentorship of student 

teachers and/or beginning teachers. 
 

Teachers have the opportunity to carry out peer 

observations as observers and learners. 
 

Teachers use data to identify needs and inform 
teaching. 
 

Teachers undergo school-based professional 

development in mathematics. 
 

Teachers and ESWs attend courses that enhance their 

teaching practice. 
 

Teachers use the ‘teaching as inquiry’ model to 

improve practice. 
 

 

 
  



 

 
STRATEGIC AIM TWO: 
 

Our Board of Trustees leads improvement and maintenance of the school’s physical environment and provides resourcing to support student learning. 
 

Buildings and Grounds 

2019 2020 2021 

 

School provides input into the design of four new 

learning spaces. 
 

Sensory playground is built for the Special Education 

Unit. 
 

Te Ngahere õ nga Tamariki is created as an outdoor 

classroom to enrich the school’s Enviro programme. 
 

Playground additions are made using money raised in 

2018 from the Great Geography Challenge. 
 

10 year property plan projects actioned according to 

master plan. 
 

Painting of buildings continues. 
 

Asphalting of parts of the top court and driveways. 
 

Parent working bees held. 
 

 

School provides input into the design of four new 

learning spaces. 
 

10 year property plan projects actioned according to 

master plan. 
 

Painting of buildings continues. 

 

Junior playground upgrade. 
 

Parent working bees held. 
 

Asphalting of areas needing upgrade. 
 

School hall is upgraded. 
 

 

 

10 year property plan projects actioned according to 

master plan. 
 

Painting of buildings continues. 
 

Asphalting of areas needing upgrade. 

 

Parent working bees held. 

 

 

Resourcing and Budgeting 

2019 2020 2021 

 

The principal and board track and monitor spending 

carefully, with the aim of maintaining appropriate 

reserves.  
 

Income from various vendors who hire school 

facilities is spent on resourcing and personnel. 
 

Classes and teachers are resourced according to 

budgets. 
 

 

The principal and board track and monitor spending 

carefully, with the aim of maintaining appropriate 

reserves.  
 

Income from various vendors who hire school 

facilities is spent on resourcing and personnel. 
 

Classes and teachers are resourced according to 

budgets. 

 

The principal and board track and monitor spending 

carefully, with the aim of maintaining appropriate 

reserves.  
 

Income from various vendors who hire school 

facilities is spent on resourcing and personnel. 
 

Classes and teachers are resourced according to 

budgets. 



 

 
 
STRATEGIC AIM THREE: 
 

Our everyday school culture is inclusive. Engagement of, and input from the school community is encouraged. 

 

Engagement of Parents and Families 

2019 2020 2021 

 

The school consults with parents, including the Mãori 

and Pasifika communities, when reviewing the 
school’s charter, school policies and aspects of the 

school curriculum. 
 

Development and implementation of a school app  

to allow for real-time communication via mobile 

digital devices. 
 

Mihi whakatau to welcome new families are held 

each term. 
 

The school website, along with Seesaw portfolios, are 
used as a link between home and school. 
 

Teachers report regularly to parents (face to face and 

in writing) regarding their children’s achievement. 
 

The school holds regular events for parents and 

families. 
 

Regular contact with pre-schools and intermediate 

schools is continued. 
 

The principal and staff attend school events, 

including Home and School meetings. 
 

The school holds ‘parent education hours’ based on 
the Johnsonville School Curriculum. 
 

The school encourages community groups and 

families to use its facilities outside school hours. 
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the Johnsonville School Curriculum. 
 

The school encourages community groups and 

families to use its facilities outside school hours. 
 
 
 
 
 

 

The school consults with parents, including the Mãori 

and Pasifika communities, when reviewing the 
school’s charter, school policies and aspects of the 

school curriculum. 
 

Mihi whakatau to welcome new families are held 

each term. 
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Regular contact with pre-schools and intermediate 

schools is continued. 
 

The principal and staff attend school events, 

including Home and School meetings. 
 

The school holds ‘parent education hours’ based on 

the Johnsonville School Curriculum. 
 

The school encourages community groups and 

families to use its facilities outside school hours. 

 

 



 

 
 

Governance 

2019 2020 2021 

 

The Board communicates termly with its community 

through the school newsletter. 
 

Property and finance subcommittees meet regularly. 
 

Board of Trustees surveys community with regards 

to key aspects of school operation. 

 
Board elections held in June. New Board members 

receive training and support. 
 

 

The Board communicates termly with its community 

through the school newsletter. 
 

Property and finance subcommittees meet regularly. 
 

Board of Trustees surveys community with regards 

to key aspects of school operation. 
 

 

The Board communicates termly with its community 

through the school newsletter. 
 

Property and finance subcommittees meet regularly. 
 

Board of Trustees surveys community with regards 

to key aspects of school operation. 

 

 

Diversity of cultures 

2019 2020 2021 

 

English Language Learners (ELL) receive specialised 

teaching. 
 

Classroom programmes reflect the many cultures 

that make up Johnsonville School. 
 

Principal and leadership team continue to 

investigate ways to integrate ELL families into school 
life. 

 

 
English Language Learners (ELL) receive specialised 

teaching. 
 

Classroom programmes reflect the many cultures 
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Principal and leadership team continue to 
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English Language Learners (ELL) receive specialised 

teaching. 
 

Classroom programmes reflect the many cultures 

that make up Johnsonville School. 
 

Principal and leadership team continue to 

investigate ways to integrate ELL families into school 

life. 
 

 

  



 

 

 

 

Inclusion (including Special Education) 

2019 2020 2021 

 

Children with special education needs are identified. 
 

Goals are set and achieved through the IEP process. 
 

Learning interventions are formulated and delivered. 
 

Assistance and funding for the broad range of special 
needs students is sought through: 

- Group Special Education 

- Resource Teachers of Learning and 

Behaviour 

- ESOL cluster 

- Occupational therapists 

- Speech Therapists 
- Skylight counselling 

- Interim Response Fund 

- Learning Support fund 

- Physiotherapists 
 

The BOT funds ESWs (Educational Support Workers) 
to ensure necessary assistance for special needs 

children. 
 

Targets are set around achievement in ORS IEPs. 
 

Families are involved (often through the IEP 

process). 
 

Programmes are evaluated. 

 

Children with special education needs are included 
in mainstream school life, as much as possible. 
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in mainstream school life, as much as possible. 

 
 

 

Children with special education needs are identified. 
 

Goals are set and achieved through the IEP process. 
 

Learning interventions are formulated and delivered. 
 

Assistance and funding for the broad range of special 
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Children with special education needs are included 
in mainstream school life, as much as possible. 

 

  



 

 

 

 

Connection with the World Beyond 

2019 2020 2021 

 

Community resources, including experts, contribute 

to inquiry topics and other areas of the curriculum. 
 

Students participate in local sporting and cultural 

events. 
 

Classes go on field trips and attend Wellington-wide 

events. 
 

eLearning tools are used as tools to learn about the 

world, guided by the school’s inquiry learning model 

and innovative teaching and learning pedagogy. 
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world, guided by the school’s inquiry learning model 

and innovative teaching and learning pedagogy. 
 



TARGETS SET IN RELATION TO STUDENT ACHIEVEMENT - 2019 

Strategic Aim One:  

Our community maintains a learning environment where children are challenged, engaged and achieving in all areas of the Johnsonville School Curriculum.  

 

 

Baseline data:  
Analysis of the mathematics data for 2018 showed:  

• whilst the vast majority of students (83%) met or exceeded the year-level curriculum expectations for mathematics, 17% did not meet 

expectations. 	
• the proportion of Pasifika students meeting the expectations (58%) was lower than for other ethnic groups - NZ European (86%), 	Asian (85%) and 

Maori (83%). 	
• whilst the vast majority of students in years 1 - 3 (85%) met or exceeded the year-level curriculum expectations for mathematics, a markedly lower 

proportion of students in years 1- 3 achieved above the expectations than for other year groups: (19%): year 1 = 11%; year 2 = 24% and year 3 = 
21%, compared to 35% for year 4; 29% for year 5 and 36% for year 6. 	

• whilst the vast majority of the girls (83%) met or exceeded the year-level curriculum expectations for mathematics, a markedly lower proportion of 

girls than boys achieved above the expectations: (girls: 20%, boys 34%). 	

Targets:  

  

Annual Aim: 
To increase the number of students achieving at or above the year-level curriculum expectations for mathematics. 

Target 1:  At least 85% of all students will meet or exceed the year-level achievement expectations for mathematics. 

Target 2: At least 70% of Pasifika students will meet or exceed the year-level achievement expectations for mathematics. 
Target 3: At least 25% of the students in years 1 - 3 will exceed the year-level achievement expectations for mathematics. 

Target 4:  At least 25% of the girls will exceed the year-level achievement expectations for mathematics. 



Actions to achieve the targets:  

When  What  Who  Indicators of progress  

Term 1  1.1 Review assessment data and determine the 
particular learning needs of target students.  

Teachers with support from 
Syndicate Leaders, Assistant 
Principal (SENCO) and Principal.  

Review statement completed.  

Term 1  1.2 Review and refine intervention programmes. 
Target students are matched to programmes.  

Leadership Team  Review documented.  

Ongoing 
throughout 
the year  

1.3 Targeted needs-based numeracy instruction 
within the classroom programme in-line with the 
principles and learnings gained from the school’s 
previous involvement in the Accelerated Learning in 
Mathematics (ALiM) programme for students 
below the achievement expectation and from 
school-wide development with external facilitator.  

Teachers with support from 
Syndicate Leaders, Deputy 
Principal, Principal and external 
facilitator.  

Teachers, in liaison with 
Educational Support Workers 
(ESWs) and with the support of 
the leadership team, SENCO.  

Targeted instruction documented through 
teacher planning.  

Teachers follow school guidelines for effective 
pedagogy and organisation and management of 
mathematics programmes.  

Teachers implement learnings from PLD, 
including feedback from senior managers and 
peers following classroom observations.  

Teachers have an annual goal focused on 
teaching as inquiry for targeted students in 
mathematics. This is documented in individual 
teacher’s ‘Standards for the Teaching Profession’ 
Google Doc  

Ongoing 
throughout 
the year 

1.4 Integrate digital technologies into classroom 
and intervention programmes.  

Teachers with the support of the 
e-learning team and other 
teachers.  

Use of digital technologies documented through 
teacher planning.  



Ongoing 
throughout 
the year  

1.5 Regular monitoring meetings to discuss the 
progress of target students, identify ‘at risk’ 
students and review effectiveness of classroom 
and intervention programmes.  

Syndicate teams, supported by 
Principal, Deputy Principal and 
Assistant Principal (SENCO).  

Teachers document their use of the teaching as 
inquiry process to analyse progress and 
achievement information and reflect on their 
practice.  

Assessment data analysed and used to monitor 
students’ progress.  

Monitoring sheets kept to track student 
progress and achievement.  

Ongoing 
throughout 
the year  

1.6 GloSS/JAM interview processes and overall 
teacher judgments are moderated to ensure 
consistency and reliability across classes.  

Teachers with support from 
Deputy Principal (and possibly 
external facilitator).  

Notes kept to aid future assessment and 
moderation. Consistency occurs.  

Ongoing 
throughout 
the year  

1.7 Professional learning and development 

through school-based PLD programme and 
readings, external courses, peer and senior leader 
observations.  

Focus on:  

• effective pedagogy, including pedagogies 
for mixed ability grouping 	

• problem solving through rich mathematical 
tasks 	

• mathematical discourse 	
• accelerating the learning for our priority 

learners 	
• developing student agency through a 

growth mindset 	
• further strengthening formative assessment 

and monitoring processes 	

Teachers and supporting 
teaching staff with support 
from the leadership team and 
external facilitator.  

Teachers document and reflect on their 
professional learning and development through 
the school’s appraisal system.  

Teacher practice reflects new learning.  

	 	



Ongoing 
throughout 
the year  

1.8 Parents are provided with information to help 
them support their children with mathematics:  
• Seesaw online student learning journal 	
• 3 Way Conferences 	
• parent education hour in Term 2 or Term 3  	

Leadership team and teachers.  Parent feedback sought and documented.  

End of year  1.9 Analyse year-end data to determine progress 
and inform planning for 2020.  

Principal and leadership team.  Year-end data used to inform next steps.  

Monitoring  Ongoing by Principal and Deputy Principal. Mid-year progress report to Board of Trustees.  

Resourcing  Provision made within the annual budget, PLD plan and staffing budget. 

	


